DOCUMENT RESUME 



ED 416 869 



IR 056 894 



AUTHOR 

TITLE 



INSTITUTION 
SPONS AGENCY 

PUB DATE 
NOTE 
CONTRACT 
PUB TYPE 
EDRS PRICE 
DESCRIPTORS 



IDENTIFIERS 



Gray, Colleen 

Eagle Valley Library District, Final Performance Report for 
Library Services and Construction Act (LSCA) Title VI, 
Library Literacy Program. 

Eagle Valley Library District, CO. 

Office of Educational Research and Improvement (ED) , 
Washington, DC. Office of Library Programs. 

1993-12-28 

53p. ; Several pages contain light type. 

R167A20188 

Reports - Descriptive (141) 

MF01/PC03 Plus Postage. 

Adult Basic Education; *Adult Literacy; English (Second 
Language) ; Expenditures; Family Literacy; Federal Programs; 
Grants; Library Role; ^Library Services; *Literacy 
Education; Public Libraries; Student Recruitment; Tutoring; 
Volunteer Training; Volunteers 

Library Services and Construction Act; Tutor Training; 
Volunteer Recruitment 



ABSTRACT 



This final performance report for the Eagle Valley Library 
District literacy project begins with a section that provides quantitative 
data. The next section compares actual accomplishments to the following 
objectives for 1992-93: (1) design and implement a literacy program that 

provides instruction to adults who wish to develop or improve reading, 
language, and computation skills through the use of trained volunteers; (2) 
recruit 30 additional students for a one-to-one literacy program and keep a 
total of 50 students in the program; (3) provide services to achieve Goal 5 
of "Colorado 2000 Communities" (i.e., "By the year 2000, every adult American 
will be literate and will possess the knowledge and skills necessary to 
compete in a global economy and exercise the rights and responsibilities of 
citizenship"); and (4) establish and carry out an ongoing evaluation process. 
Proposed and actual expenditures are compared. Activities undertaken are 
described, including library materials acquired, training, and workshops 
presented. The role of the library, contributions of other organizations, 
facilities used, and project impact are summarized. Attachments include a 
list of student materials, newspaper clippings, press releases, public 
service announcements, newsletters, and evaluations of the director and 
program assistant. (MES) 
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INSTRUCTIONS FOR PREPARING FINAL PERFORMANCE REPORT 
Authority: Library Services and Construction Act, as amended, Public Law 98-480 



General 

The Final Performance Report will be used to provide information and data to the U.S. 
Department of Education for the Library Literacy Program, LSCA Title VI - CFDA No. 
84.167. 

The Final Performance Report for LSCA Title VI grants is required to be sent to the U.S. 
Department of Education 90 days after the end of the award period. 

Submit an original and two copies to: 

Executive Officer 
Office of Educational Research 
and Improvement 
U.S. Department of Education 
555 New Jersey Avenue, N.W. 

Room 602 

Washington, D.C. 20202-5530 
Attention: 84.167 Final Performance Report 



INFORMATION TO BE SUBMITTED IN THE FINAL PERFORMANCE REPORT 
Grantees should include the following information in their Final Performance Report: 
Part I: General Information 

1 . Name and address of organization receiving grant. For joint projects, provide 
complete list of all participating institutions or organizations. 

2. Name and telephone number of persons preparing this report. 

3. Grant Number (R167A^iLb). 

4. Grant amount awarded and the actual amount expended. REPORT ON 
FEDERAL LSCA TITLE VI FUNDS ONLY. 
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Part II: Quantitative Data 



Provide the following information about this project by filling in the blanks or putting a 
checkmark next to the answer that best describes your project. If any of the questions 
are not relevant to this project, write N/A. 

1 . What is the size of the community served by this project? 

under 10,000 

x between 10,000 - 25,000 

between 25,000 - 50,000 

between 50,000 - 100,000 

between 100,000-200,000 

over 200,000 



2. What type of project was this? (Check as many as applicable) 



_x_ Recruitment 
v Retention 

Space Renovation 

Coalition Building 

x Public Awareness 
y Training 

Rural Oriented 

y Basic Literacy 
Other (describe)_ 



Collection Development 

_v_ Tutoring 

Computer Assisted 

Other Technology 

Employment Oriented 

x Intergenerational/Family 

English as a Second Language 
(ESL) 



3. Did you target a particular population? (Check as many as applicable) 



Homeless 

Hearing Impaired 

Visually Impaired 

Learning Disabled 

Mentally Disabled 

Workforce/Workplace 

Inmates of Correctional Institutions 

Other (describe) 



Homebound 

Seniors/Older Citizens 

Migrant Workers 

Indian Tribes 

:: Intergenerational/Families 
English as a Second Language 



4. If this project involved tutoring, what tutoring method was used? 

y Laubach LVA Michigan Method 

Orton-Gillingham _x_ Other (describe) 

Colorado Department of Education supplies Area Resource Teachers (ARTS), 
experienced adult basic shills teachers, who provide training for 
volunteer tutors and teachers working in local programs. 
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5. If this project involved tutoring, how was it provided? (check as many as 
applicable) 

]r one-on-one tutoring x small group instruction 
classroom instruction 



6. (a) If this project involved tutoring, was the learning progress of the adult literacy 
students quantitatively measured? _x_ yes no 

(If "yes", identify any tests, questionnaires, or standard methods used and 
summarize student results.) 

The program uses the Comprehensive Adult Student Assessment 
System with students with low reading and math skills. 

The Basic English Skills Test is used with English as a 
Second Language students. Both tests are used as a pre 
and post test . 



6.(b) If this project involved tutoring, were qualitative outcomes of student progress 
documented? yes no 



(If "y es ". briefly describe how progress was determined and summarize student 
results. You may attach samples of any documents used to record observations 
or demonstrate outcomes.) 

We used the Basic English Skills Test for English as a 
Second Language student which is administered orally. 

For the low level reader, we use the Comprehensive Adult 
Student Assessment System as a pre and post test. 

Fifteen students improved their test score by one grade level 
reading. Thirty-two English as a Second Language students 
improved their test scores from the beginning level to the int 

7. During the course of this project were any of the following items produced? If 
so, attach a copy to each copy of the report. 



y bibliography 

curriculum guide 

training manual 

public relations audiovisual 

training audiovisual 

recruitment brochure 



resource directory 
evaluation report 
survey 
newsletter(s) 
other (describe) 
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During the course of this project: 



How many adult learners were served? (i.e., individuals who made use of the 
library’s literacy project services in some wav) 7 4 

Of those served, how many received direct tutoring service? 7 3 

How many hours of direct tutoring service did they receive? 2.115 

How many new volunteer tutors were trained? 40 

How many current volunteer tutors received additional training? 21 

How many volunteer tutors (total) were involved? 70 

How many non-tutor volunteers were recruited? 9 

How many service hours were provided by non-tutors? 

How many librarians were oriented to literacy methods, materials, 
and students? 3 

How many trainers of tutors were trained? 2 



Part III: Narrative Report 

Provide a narrative report that includes the following information: 

1 . A comparison of actual accomplishments to the goals and objectives set forth in 
the approved application. Describe any major changes or revisions in the 
program with respect to approved activities, staffing, and budgeting, including 
unspent funds. Explain why established goals and objectives were not met, if 
applicable. 

2. Provide a comparison between proposed and actual expenditures by budget 
category, i.e., personnel, travel, materials, etc. 

3. Provide, as appropriate, specific details as to the activities undertaken - e.g., if 
library materials were acquired, describe the kinds of materials purchased; if a 
needs assessment was conducted, describe the results of the assessment; if 
training was provided, describe the training and include the dates and topics; if 
services were contracted out, describe the contractor’s activities. 

4. Describe the role the library has played in the accomplishment of the goals and 
objectives set forth in the approved grant, including whether the library was 
involved in the project’s implementation or as a resource and site only. 

5. Provide names of agencies and organizations recruited to volunteer their 
services for the literacy program or that were involved in the coordination and 
planning of the literacy program. Describe the nature of their role. 

rest copy AVAILABLE 



6. Provide the names and locations of libraries and other sites whose facilities were 
used for this project. 

7. Describe the impact of the Federal project on the. ongoing program of the 
grantee. 



Note: Narrative reports are not expected to exceed 20 double-spaced typewritten 
pages. 



[Further monies or other benefits may, but not necessarily, be withheld under these programs unless 
these reports are completed and filed as required by existing law and regulations (20 U.S.C. 351 et seq.; 
34 CFR Parts 75 and 77).] 
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LSCA FINAL PERFORMANCE REPORT 



1. A COMPARISON OF ACTUAL ACCOMPLISHMENTS TO THE GOALS AND 
OBJECTIVES SET FORTH IN THE APPROVED APPLICATION. 

OBJECTIVE #1: To design and implement a literacy program which 

provides instruction to adults who wish to develop or improve 

reading, language, and computation skills through the use of 

trained volunteers. 

To meet this goal, the literacy project recruited 48 new 
volunteers, 3 more than our goal of 45, in addition to 30 
volunteers from the previous two years. We did not purchase any 
paid advertising but used press releases to advertise iund raiding 
events and student accomplishments (see enclosed) . 

Governing board members and/or start spoke at the following 
organizations: Eagle Vail Valley Rotary Club, Lion's Club, 

Successful Parenting Class, Interfaith Chapel Board meeting and 
Family Center, an interagency council, the Human Resource Council 
(a branch of the County Commissioners), Chapter I Parents' Meetings 
at two elementary schools. Social Services and the Eagle County 
Probation Office. 

2. Forty new volunteers were trained using Colorado 
Department of Education certified resource teachers. The training 
sessions were held at Colorado Mountain College and the Avon 
Library. Twenty-one current tutors received additional training. 
The program coordinator and assistant coordinator attended the 
following conferences: Colorado Association of Adult educators. 

Rocky Mt. Ser and the U.S. Dept, of Labor's Workplace and Literacy 
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Conference. Colorado Department of Education's Aau.it Mini 
-Conference and the Laubach Trainer Workshop. 

3. We planned on holding bi-monthly meetings to provide on-going 
support of volunteers. However, we had very few tutors attend 
and we found that periodic calls from tutors to the coordinator ana 
assistant or office visits made for teaching materials and 
instructional methods were more effective ways to communicate. 
Additionally, volunteers currently working with students attendee 
training sessions with new volunteers to shaie ide.„s . L " ^ 

publications such as the "Written Word," "The Header" ana 
Goars' "Pass It On" were distributed to volunteers. A quarterly 
newsletter from the program coordinator's office was sent to 
volunteers, board members, donors and Delta Kappa Gamma, a women's 
educational sorority. 

4. Adequate teaching materials such as Oxford University Press 
Crossroads for English as a Second Language and the Oxford Picture 
Dictionary were available to ESL volunteer tutors. A multi-level 
activity book that complements the Crossroads workbook is available 
for copying at the Avon Library branch. Reading for Today and 
Reading for Tomorrow from Steck-Vaugnn pubiisning were used w~t_. 
iow-ievei reading students. Some materials from Laubach were used 
with students who learned best phonetically. 

5. A library of non-consumable resources for students and 
volunteers were purchased and housed at the Avon Library for 
students and tutor check-out. The resources include text, videos 
and computer programs, (see attached bibl iograpny ) 
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OBJECTIVE #2 : 



To recruit thirty additional students for a one-to 
one literacy program and keep a total of 50 students in trie 
program . 

1. Eagle County Volunteers for Literacy continued to use the 
referral network established in the first year of operation. 

A number of students came to the program through referrals by 
public Health, Eagle County School District Re50J, Eagle County 
Social Services, the Resource Center, and Colorado Mountain 
College, and the Eagle County Probation Office. Local iudaes . 
churches, businesses, government agencies and service organizations 
receive the quarterly newsletter. 
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Letters to the editor and local radio stations were not sent 
because we did not need to expand our recruiting efforts. The 
local newspapers have been supportive of the program in presenting 
feature articles in their papers. Public service announcements 
were aired to recruit both students and volunteers. We did not use 
posters at referral sources around the county but used business 
size cards at such piaces as Public Health, Social Services and Job 

Service . 

Easy to read business cards were inserted into welfare checks by 
Eagle County Social Services .( enclosed) . Word-of-mouth was most 
effective in recruiting new students. Many English as a Second 
Language students called because they had a friend or relative in 



the program. 
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Seventy-four new students were recruited during project period Oct 
1, 1992 to September 30, 1993. Three continuing students 
participated in the program during that time. 

Objective #3: To provide services to achieve Goal #5 of Colorado 

2000 Communities: A Plan for Achieving the National Education 

goals in our Communities. "By the year 2000, every adult American 
will be literate and will possess the knowledge and skills 
necessary to compete in a global economy and exercise the rights 
and responsibilities to citizenship , ,! 

1. Our objective was to implement workplace literacy programs in 
the community. We worked with Vail Associates, the largest 
employer in the county in providing English as a Second Language 
instruction. Other companies were contacted, however., most were 
interested in distributing flyers and cards but not initiating a 
formal program. 

2. Twenty-three students were directly referred to the literacy 
program by Colorado Mountain College. Three literacy students 
are now attending the College to work on their GED, We are pleased 
with the reciprocal referral arrangement that has occurred witn the 
College and the literacy program. Additionally, a "Family of 
Readers " workshop to teach parents to read with their children was 
presented to Colorado Mountain College's Successful Parenting 
Class . 




13 



BEST COPY AVAILABLE 



Objective #4: To establish and carrv out. an ongoing evaluation 

process . 

Student interviews were conducted in April and September. Students 
comments included: "I can now help my son with his homework." 

-Theresa. "I have volunteered to help in my daughter's classroom. 
Before I was too embarrassed to pronounce words. My child is doing 
better in school , "-Susan "I'm using more English at work. I can 
tell guests where to find things in the hotel . " -Clara 
"I've been promoted from housekeeping to the front desk . " -Rachel . 

Tutor surveys completed in April and September. 

Overall the literacy program received high marks in all areas, (see 
form) Tutors rated the program in the following areas ana- an 
average score was compiled (,1-poor 10— exce .v ient 1 
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training S.7o 

support materials 

from literacy office 9.2o 

books /mater ials 8.00 

communication with literacy office 9.00 

student testing 9.00 

In addition, tutors were asked what other topics they would be 

interested in learning more about. Most responded chat tney would 
like more training in the following areas: English as a Second 

Language, Adult Learners, and Family Literacy. Askea how do you 
think the program could be improved, one tutor responded that he 
would like more training available on a regular basis. We have 
responded with a set training scneaule . Anotner tutor 

responded that her students should meet other than in their home 
-options are being looked at. We have experienced limited space 
availability at the libraries and have utilized the literacy office 
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more. A veteran tutor said that. "Program seems co oe meeting 
needs of both students as well as volunteers. As is always che case 
more publicity for program as well as results is bound to be 
helofui . " Participating organizations were surveyed ov onone on 
employer /'employee satisfaction with the program, usefulness on tne 
job, changes in self-esteem. Ail found tne literacy prou ain 
resoonsive to the employers' needs and the students' neecs . Many 
felt the program was quick to serve and placed tutors anc students 
together in a timely way . 

The literacy staff, a naif time coordinator and assistant were 
evaluated by the Board of Directors and volunteers, volunteer 
tutors were evaluated by themselves, coordinator and students. 
Student orooress was evaluated by interviewing studenc-a i! - v - - 
forty-five hours of instruction and upon exit of the procram as to 
their improvement in areas they've identified as important, e.c. 
student can now read labels in store but couldn’t before. 

Fifteen students improved their test score ov one grade ^evel . 
Thirty-two English as a Second Language students improved from the 
beginning level to an intermediate level. Other students left the 
program before completing 45 hours or enrolled in the program 
later and have not received 45 hours of instruction, 
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PROPOS 



AND AC 



H V iJ i 



PROPOSED 



A . SALARY AND WAGES 

B. FRINGE BENEFITS 

C . TRAVEL 

D. EQUIPMENT 

E. SUPPLIES 

F. CONTRACTUAL SERVICES 

G. LIBRARY MATERIALS 

H . OTHER 

I . Total Direct Charges 

J. Indirect Charges 

K. TOTAL PROJECT COSTS 

L. Program Income 



25, 350 



3.282 
3 13 



0 

4 55 
0 

3 . 000 
1,185 
33 , 595 

3 5 . 59 5 



ACTUAL 
2 <j .557. .1. 8 
7 , 202 . 22 
•584.2 

848 . J. 0 

2 . 84 1.29 
1 - 3 52 . CC 
j ; 5 9 5 . 0 -j' 
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3. ACTIVITIES 



Library Materials were purchased and housed in the Avon Library, 
the most central library for tutors from doc h ends of the countv. 
(see attacned bibliography). The materials included resource 
materials on teaching reading to low-level readers, methodology and 
theory on language acquisition, and videos on learning to read 
Training was provided. The following are training copies and 
dates : 

1 1/18/92 Orientation 

11/30/92 Language Experience Approach 
1 2 / 15/92 Spe 1 1 ing 

3/08/93 Or ion tat i on 

3/15/93 Writing Techniques 

3/31/93 English as a Second Language 

6/09/93 Or i ent a t i on 

6/16/93 Language Experience Approach 
9/16/93 Orientation 

9/18/93 Mountain Regional Training (attached schedule! 
Orientation training goais include identifying local program 
services , philosophy and administrative design, demonstrating an 
awareness of the illiteracy problem on a local and national level 
defining functional literacy and the reading process, identifying 
effective tutor roles and responsibilities, and recognizing 
characteristics of the adult learner. 



Participants who attend Language Experience Accroach workshops 
should be able to recognize the goals and underlying principles of 
the Language Experience Approach, follow the suggested steps in 
using the LEA, elicit a Language Experience story from a student 
using his/her language based on an experience or visual and prepare 
follow-up activities for sight word, phonics, word attack and other 
decoding instruction. 
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tow l o use 



i:*e is*i a s a sec out; i.iano u ~ r e vraimm demons c races i 

tne crossroads C6X r w i c c\ oey i nr. i no and .ixi fs rin^u Lace £S L- c uden cs 
Crossroacs Is a i. o u r — ± e v e i a qu ^ c s e r i e s I n Z ny 1 i s h a s *.*. s e c c tic 
i a ny u a o e . 1 1 i n t e q r a t s s a c o m o e c e o. c v — ?j a s 2 d a p o r o ach wi • 0 . 

systematic grammar Dresencaiiion. covers the four skills or 
lasrem no , s p e ak i ng , read 1 ng a nd w r i t i nq . Tutors also 1 a a r n ho w t c 
create activities for SSL students. 

Writing techniques participants can identify under! v ing principles 
of teaching writing and components of the writing process, identify 
pre-writing activities. prepare a writing lesson using pictures, 
prepare a writing lesson using the clustering technique and prepare, 
a w r i t i ng less o n. r o r mil n y o u t f o r m s 01* a p p L I c a 1 1 o n s 

Life skills reading oarricipan os car: recocjnize the goal a and 
underlying principles of teaching reading, identify components of 
effective reading lessons, design pre-reading activities, desian 
comprehension exercises that focus on specific read! net skills, 
design extension activities that allow for student abdication of 
life skills reading. 

The Mountain Regional Training was a cooperative effort by Sacrie 
County Volunteers for Literacy and Garfield Adult Li. ter a cv program. 
The event was hosted at Colorado Mountain Colieye-Vaii and over 
thir:- volunteer tutors and CMC developmental studies instructors 
att ed (attached program). 
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MOUNTAIN REGION MINI-CONFERENCE 
ADULT BASIC EDUCATION 



Teacher / Tutor Training 

Saturday, September 18, 1993 
CMC Vail Center 
1310 West Haven Drive 



9:00 to 9:30 a.m. 
9:30 to 11:55 a.m. 



12:00 to 12:50 p.m. 



Welcome and Gathering 
ESL Workshop: Promui^iation Tigs 
Activities for teaching American pronunciation 
at all levels will be demonstrated. 

Basic Skills Workshop: Process Writing 
GED and advanced level writing techniques 
will be demonstrated and practiced. 

Lunch — Box lunches are available for 
$6.00. Please see below. 



1:00 to 3:00 p.m. ESL Workshop: Total Physical Response 

Background information on TPR will be 
presented, participants will practice the 
technique for use with beginning level students. 
Basic Skills Workshopt LeveZ 5-8 ReaMng^ 
Reading skills will be identified and activities 
for teaching those skills will be demonstrated. 



Please cut on the dotted line, fill out the form and mail by September 9th. Include $6.00 for lunch. 
Mail to: Colleen Gray, Eagle County Volunteers for Literacy 303 949-5026 
P.O. Box 608 Mintum, Colorado 81645 



Name Date 

Program Enclosed $6.00 for lunch yes no 

I will attend these workshops: 
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The coordinator and assistant coordinator also attended conferences 
rc-r processional development and to improve their abilities f,-, 
train tutors. The foiiowino is a llsc or conferences: 

Feb Program Director's Meet i no 
Mar Adult Mini-Conf renco 



Apr Colorado Association of Continuing Adult Education 

Jun Reader for Adult Basic Education Grants 

Ju.n Colorado Mountain College Non-Profit workshoc 

Sept RocKy Mt. Ser/U , S . Dept, of Labor Literacy Conference 

Oct Laubach Trainer Workshoc 



4. THE LIBRARY 1 3 POLE 

The Library was involved initially in the implementation of the 
literacy program in 1990. The head librarian created a task fore 
and applied to the State of Colorado for LSCA funds. The Librar 
continues to oversee the program, is fiscally responsible and 
evaluates the program's goals and objectives as well as literacy 
staff. Librarians are available to orientate volunteers and 
students to the library. Many students have become library patron: 
for the first time in their lives. The library provides library 
space for instruction, workshops and training. 



The literacy program had its 
Ail branches of the library 



donated books and passed out 



raised nearly Si, 100 from th 

ERiC 



second annual book 
we re used, ss dr oo o 
flyers on the sale 
e sale . 



sale in July 19S3. 
ff points for 
The program 
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Additionally, each library distributes brochures on r he literacy 
program and librarians answer questions from interested ijcors and 



refer them to 


the program 


coordina tor . 






The assistant 


coordinator 


was invited 


to speak at t .*/ 


o el erne 


schools to an 


audience of 


C nap ter 0 n e 


parents. She 


oroug :i c 


number of chi 


Idren’s books 


> rroin the E a g 1 e V a 1 1 e y L i b 


rarv Di 



as well as applications for library cards. One parent stated cuat 
I didn't knew that the library was free , ;1 He readily s ierneb \xx> 
for a librarv card. 



AGENCIES AND 0 R G A N I ZA. 



The f o i i ow i ng agaric i es and c re; an i i a t i o ns 1 a ve vu 1 an tear e-' 1 c hr _ j 
services lor the literacy program or were involved In the 



coordination and planning of the literacy program. 



Eagle County Volunteers for Literacy 

Eagle County School District 

Eagle County Head Start 

Colorado Mountain College 

Eagle County Social Services 

Eagle County Public Health 

Colorado Rockies Prevention Program 

The Family Center, an interagency council 

Eagle Vail Valley Rotary Club 

Vail Valley Foundation 



6. NAMES AND LOCATIONS OF LIoRARx^S AND OTHER SITES' 

Minturn Library Branch 
Red Cliff Library 
Eagle County Library 
Avon Library 

Colorado Mountain Coi ieqe-Vai 1 

Co I or ado Mountain College-Eagle 

Benchmark Trailer Court Clubhouse 

Eagle County Volunteers for Literacy Office 
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7 4 i nd i v I dua Is r 3 c e i ved las true c i o n i n r e ad i nu . w rid ng • > r 
English as a Second Language instruction. Eagle Comuv Volunteers 
for Literacy provided a workplace literacy class in English as a 
Second L an g uacr e f o r V ail Ass o c i a c es . c he larges t eva p 1 oy e i' i n ■: n e 
county. Volunteer tutors provided 2, 115 hours of ins true tion . 3d0 
volunteer hours were compiled for clerical assistance. £ unu raising 
and board participation. 

Fifteen students raised their reading level more than one level. 
Thirty- two English as a Second Language students improved their 
BEST (Basic English Skills Test) from the beginning to i nrermec .a 
level. The re m a i n i n c* s t ud e n t s were n o t t e s t e d r> e c a 5 t 3 a t h e v .l e r ; : t n e 
program before completing 45 hours of instruction. For example, 
ail of the Vail Associates E5L students left at tne end of . 

the end of ski season to return to Mexico . 

A number of students have expressed that they are more- 
independent in meeting their daily needs. For example, some 
students have stated that they can now read notes sent home from 
their child’s school. One student was able to pass a cosmetology 
licensing exam and obtain employment in this field oe cause or her 
tutor’s help, A teacher from Eagle County school district reported 
that an elementary student’s class work improved drastically ana 
she credited his mother’s participation in the literacy program as 
the main factor. 



SEST COPY AVAILABLE 



o 

ERIC 



22 



are used with 



Student Materials 

The following is a list of 

students, 

Steck Vaughn 



consumable materials that 



Grammar Rules -Book J. 

Grammar Rules-book 2 
Teacher’s Edition-Book i 
Teacher's Editions Book 2 
Real Life English Book 1 
Teacher's Edition Book 1 
Wkbk Real Life Eng Bk 1 
Reading for Today Bk 1 
Reading for Today Bk 2 
Reading for Today Bk 3 
Reading for Today 3k 5 
Communication for Today Bk 5 
Te Reading for Today 3k 5 
Te Reading for Tomorrow Bk 1 
Communication for Tomorrow Bk 1 
Te Read for Tomorrow Bk 2 
Comm for Tomorrow 3k 2 
Te Read For Tomorrow Bk 3 
Comm For Tomorrow Bk 3 
Becoming an Inf Citizen 
Math Ma t t e r s — Who i e Numbers 



Contemporary 

Math Skills Funct 1 1 App 

Math Skills Funct : 1 App 

Insights Reader's Choice 

Discoveries 

Connections 

Reader's Choice 

Ail Spelled Out B 

All Spelled Out C 

Oxford University Press 

Listen First 

Listen First Cassetes 

Crossroads 1 

Crossroads Teacher's Edition 
Crossroads 1 Cassettes 
Crossroads 2 

Crossroads Teacher's Edition 
Crossroads 2 Cassettes 
Edge on English Bk i Grammar 
Edge on English 3k 2 Grammar 
All Spelled Out Books A-D 
Parenting Set (5 book set) 

New Beginning .''Reading Books 1-3 
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Reading-Writing Connection 



RESOURCE MATERIALS 



Eckstein, Richard M . Director'; of Operating Grants. 
Florida: 1992. 

Ellis, Susan. From The Top Down. The Executive Role in 
Program Success. Philadelphia: 1936. 

Kail, Mary. Getting Funded a Complete Guide to Proposal 
Portland 1988. 

Junior League of Denver. Colorado Foundation Directorv 



Voiuntee 



Wr i tine . 
Denver 



1992 . 

Laying the Foundations from Push Literacy Now 

Rice, Ruth. English Teacher's Book of Instant Word Games. The 
Center for Aoplie Research in Education. New York: 1902. 



TESEOL Quarterly. A. Journal for Teachers of English to Speakers o 
Other Languages. Inc. 



Computer Software 



Bi-Directional Translation, Spanish Assistant 
Spell It Plus 
New Math Blaster 
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The silent problem 



FROM PAGE 12 



torque*" she m^tTTtrr/n^l As a mat- 
ter cf feet Gray said students often 
mfey teaching a bit of their language 
to the tutor. 



In general Gray said the volim- 



cf students, "Adults come with a 
high degree ofnxjttvaticax so it is not 
as hard (to teach reading) as it seems.” 



Part cf the rnctivatlori Is the dis- 



tress a functionally illiterate adult 
experiences in our culture. Gray 
pointed to the student who was so 



excited about a car purchase be- 
cause for the first time he could read 



the contract, "Before, he would sign 
witho ut k nowing what something 

"A number of cur students have 
developed nice relationships with 
their tutors," she continued. Gray 
said there are a number cf moments 
of deep s atisfa ction between both 
stucent and tutor. She pointed to a 



not read to th dr children are missing 
a very enriching activity. "Sharing 
books is aiso an opportunity to share 
ideas." 



In an attempt to break the cyde, 
the literacy pr o g r am is offering a 
three-week session caDed "A Family 
cf Readers." The p rog r am is open to 
an and win be held at the Avon 
Library. Parents will be taught tech- 
niques for reading to their children 
and win receive free books. 

Sessions will be taught by Mingon 
Soto and will be held Mondays a-nd 
Wednesday . April 5-2 1 , from 1 1 am. 
until nocn. 



As time goes on. Gray hopes to 
reach mere and more students and 
offer mere and mere programs to 
address literacy needs In Eagle 
County, 

1 think that is the best part cf the 
program — the way it is growing/ she 
concluded. 



young man who came into the pro- 
gram withfouith-gmdereadti^ 
who worked up to ninth-grade skills, 
"Ke said to me, TVe just read my &st 
novel and It was really neat. " 

Family Literacy 

The newest effort for the Eagle 
County literacy Group Is aimed at 
. one of the most haunting aspects of 
1 Liter acy — its irtfergenerahonal na- 
ture. 

"What you 2nd is ff parents have 
low tevei literacy skills, their children 
wiU have low level literacy skills." 
Gray said. 

She noted studies have shown 
that kids who have not been re^d to 
regularly begin school will 50 per- 
cent less vocabulary It's hard for 
those children ever to catch up/ 

Beyond the educational conse- 
quences. Gray said parents who do 



Eagle County Vckmizsrs jar Lit* 
eraqj calces are located attheWomer 
Pnofessiortal Building in Ectgle-VcnL 
Theqffice phone, number is 949-5026. 



mwmwmmmm 



In J 989, adults lacking a high school 
sipJcma macte up 25 peresnr of persons 
seeking work trough Oe Colorado 
Deparsnentof EiTipteyrnenr. A Colorado 
Stale Lfcrary s iudy found that such persons 
were: 



/ Aknccrt p*nce as *wty to Sve betow the 
poverty level 

✓ Wore iSfcsfy to tra unornptoyed 
S In bciisenckis ocma^g only 75 cents for 
wery doter oemed by irons Iterate 
households, 

a !h Colorado, ac p«rc«Tf o* presen 
inmarte* road b elo w a 9th gratia ksvei. 
S*oe® them had' (55 porcwip iad k a high 
»choo* dipkwni or GEEL 
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Adults 

Learn to Read! 
Free! 



Call Colleen 949-5026 
or Janet 328-2380 

Eagle County Volunteers for Literacy 
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In the United States, one in five adults is unable to 
read or write. One in three adults is "functionally 
illiterate 1 ', meaning they cannot read the warning on a 
medicine bottle, cannot read notes sent home from school, 
cannot fill out a job application, and cannot maintain a 
checkbook . 

Eagle County Volunteers for Literacy is looking for 
volunteer tutors to work with adults who have these low 
reading skills or who are unable to speak English. 

$n Orientation Meeting for people who may be interested 
in becoming tutors will be held Wednesday, November 18th, 
from 7:00 p.m. to 10=00 p.m. at Colorado Mountain College in 
Eagle. Please call Janet at 328-2380 for more information. 
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In Colorado, many adults are unable to read a menu, 
read an apartment lease, or read a newspaper . These 
illiterate adults have trouble holding jobs and are very 
likely to have children who are also illiterate. 

Eagle County Volunteers for Literacy is looking for 
volunteer tutors to work with adults who have these low 
reading skills or who are unable to speak English. 

Qn Orientation Meeting for people who may be interested 
in becoming tutors will be held Wednesday, November 18th, 
from 7:00 p.m. to 10:00 p.m. at Colorado Mountain College in 
Eagle. Please call Janet at 328-2380 for more information. 
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In the United States, many adults are unable to rea i. 
The economic implications of illiteracy are staggering. The 
direct cost to businesses and taxpayers is $225 billion -1 
year. Errors, accidents, and turnover of employees due :o 
illiteracy costs $20 billion a year. Remediation and 
equipmenbt repair in the military due to illiteracy is 
estimated at millions of dollars a year . And 60% of the 
American prison population is functionally illiterate. 

Eagle County Volunteers for Literacy is looking for 
volunteer tutors to work with adults who have these low 
reading skills or who are unable to speak English. 

£)n Orientation Meeting for people who may be interested 
in becoming tutors will be held Wednesday, November 18th, 
from 7:00 p.m. to 10:00 p.m. at Colorado Mountain College in 
Eagle. Please call Janet at 328-2380 for more information. 




35 



America has a growing handicap in illiterate adults. 
Present evidence indicates that millions of Americans do not 
have the minimal skills necessary to function in our 
society. These people cannot read to their children or help 
them with their homework. More than one-fifth of the adult 
popultation in the U.S. cannot read. And the increasing 
number of refugees, illlegal immigrants, and young people 
who drop out of high school are adding to this problem. 

Eagle County Volunteers for Literacy is looking for 
volunteer tutors to work with adults who have these low 
reading skills or who are unable to speak English. 

^|n Orientation Meeting for people who may be interested 
in becoming tutors will be held Wednesday, November 18th-, 
from 7:00 p.m. to 10=00 p.m. at Colorado Mountain College in 
Eagle. Please call Janet at 328-2380 for more information. 
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America’s economic growth and its ability to compete 
internationally may decline as the number of illiterate 
adults needing assistance increases. These people lack the 
ability to add to the nation’s productivity. They cost 
taxpayers billions of dollars a year in unemployment, 
welfare , etc . 

Eagle County Volunteers for Literacy is looking for 
volunteer tutors to work with adults who have these low 
reading skills or who are unable to speak English. 

^n Orientation Meeting for people who may be interested 
in becoming tutors will be held Wednesday, November 18th, 
from 7=00 p .m . to 10=00 p.m. at Colorado Mountain College in 
Eagle. Please call Janet at 328-2380 for more information. 
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The quality of our nation’s armed forces and our 
defensive capabilities may decline as the literacy level of 
new recruits drops. According to figures released by the 
Defense Dept., one-third of new recruits read only at or 
below the 8th grade level. 

The quality of our democratic government may decline as 
increasing numbers of Americans, unable to read a ballot or 
a newspaper fail to vote or fully exercise their political 
choices . 

Eagle County Volunteers for Literacy is looking for 
volunteer tutors to work with adults who have these low 
reading skills or who are unable to speak English. 

Qn Orientation Meeting for people who may be interested 
in becoming tutors will be held Wednesday, November 18th, 
from 7 = 00 p .m . to 10 = 00 p.m. at Colorado Mountain College in 
Eagle. Please call Janet at 328-2380 for more information. 
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Risks to public health and worker safety may grow as th(L 
number of people who cannot read warning signs increases. 

At this time, approximately 15 million illiterate jobholders 
or 15% of the workforce are uanable to read the poison 
warnings on chemical containers. 

As our technological, information-oriented society gets 
more complex and demands ever greater skills, the number of 
functionally illiterate adults will also grow. 

Eagle County Volunteers for Literacy is looking for 
volunteer tutors to work with adults who have these low 
reading skills or who are unable to speak English. 

£Jn Orientation Meeting for people who may be interested 
in becoming tutors will be held Wednesday, November 18th, 
from 7=00 p.m. to 10:00 p.m. at Colorado Mountain College in 
Eagle. Please call Janet at 328-2380 for more information. 
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Eagle County Volunteers for Literacy is looking for 
volunteer tutors to work with adults who have low reading 
skills or who are unable to speak English. 



egr, j /|/6ut<s4. 



An Orientation Meeting for people who may be interested 
in becoming tutors, will be held Wednesday, November 18th, 
from 7:00 p.m. to 10=00 p.m. at Colorado Mountain College in 
Eagle. please call Janet at 328-2380 for more information. 

It is estimated that in the United States, one out of 
five adults is unable to read or write. And one in three 
adults is "functionally illiterate", meaning that their 
reading skills are so low that they cannot read the warning 
on a medicine bottle, read notes sent home from school, fill 
out a job application, or maintain a checkbook. 



The economic implication of illiteracy to businesses 
and taxpayers is $225 billion per year! And in the adult 
prison population, 60% of the inmates are functionally 
i 1 literate . 



Parent to child reading is the single most important 
activity for the ultimate literacy of the child. 75% of 
unemployed adults lack the basic skills to get a job. Oine 
third of mothers on public assistance are functionally 
illiterate. One study estimates that 56% of Hispanic adults 
in the United States are illiterate, compared to 16% of 
white, non-Hispanic adults. 

Yet Colorado is the only state in the union that does 
not have funds available for adult basic skills education. 

So all of our reading tutors are volunteers. We constantly 
need more people to give of their time, to give another 
adult a better future! 

If you have any questions about Eagle County Volunteers 
for Literacy, or the Orientation Meeting, please call Janet 
Rivera at 328-2380. 
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Public Service Announcements - Newspaper 



1. ) In United States, one out of five adults in unable to read or write. One in three 
is functionally illiterate, meaning they are unable to clearly understand notes from 
teachers or warnings on cleaning products. If you are married to one of these 
people, call the Literacy Volunteers at 949-5026 or 328-2380. Our service is free! 

2. ) Does you child read better than you? Are you unable to help him with his 
homework? Are you unable to read her school newsletter? Then call the Literacy 
Volunteers. Ask for a free tutor to help you learn to read better! Call 949-5026 or 
328-2380. We can help! And our service is free! 

3. ) We all know the business of America is business. However, people who can't 
read are a part of the business. Get help for you employees who can't read or 
speak English. Our service is free, convenient and confidential. Eagle County 
Volunteers for Literacy has trained tutors ready to help. Call 949-5026 or 328- 
2380. 

4. ) Businesses spend thousands of dollars each year retraining employees who 
can't read well. But the literacy providers of Eagle County can help cut this cost 
by teaching your employees to read better. Call Eagle County Volunteers for 
Literacy at 949-5026 or 328-2380. We are working hard for a more literate Eagle 
County! 

5. ) It's never too late! If you have a friend who can't read as an adult, you 
probably assume he never will. But, you're wrong! There are many reasons why a 
person may not have learned how to read during his childhood education. But 
there are no reasons why he can't leam now! If you know an adult who cannot 
read, call the Literacy Volunteers at 328-2380 or 949-5026. Our service is free! 

It's never to late to leam to read! 

6. ) Reading to your children can be difficult if you never learned to read well. 

Yet, children who are not read to in the home often become poor readers 
themselves. To help your children, you need to help yourself first! It's never to 
late to improve your own reading skills. And it's a joy to share this with your 
children. Call the literacy volunteers at 328-2380 or 949-5026. Our service is 
free! 
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7. ) Parent-to-child reading ranks as the single most important activity for the 
ultimate literacy of the child! If one of your relatives can't read to his or her child, 
then probably, the child will not become a good reader, either. Break the cycle! 
Adults can learn to read! Tell your relative of our free one-to-one tutoring. Call 
the literacy volunteers at 328-2380 or 949-5026. 

8. ) Do you know people who are unable to read a newspaper, fill out a job 
application form, maintain a checkbook or understand a warning label on a bottle 
of medicine? If so, you are not alone. Hundreds of adults in Eagle County have 
the same problem. But they can get free, confidential help. It is never too late to 
learn! Tell them to call the literacy volunteers at 328-2380 or 949-5026. 

9). Businesses - do you have employees that can't read? It is estimated that 15% 
of the workforce are unable to read well enough to read the poison warnings on 
chemical containers. This risk to public health and worker safety is growing, but 
you can help to halt that trend in Eagle County. If your workers don't read well, or 
can't read in English, we can help! Our free service is confidential. Call Eagle 
County Volunteers for Literacy at 328-2380 or 949-5026. 

10.) Do you know someone who can't read his apartment lease or a driver's 
license manual? He can read many things, but other eveiyday memos and reports - 
are too hard. He is probably one of many Coloradans, who is considered 
functionally illiterate. He can read, but not well enough to function completely in 
our print-oriented society. Tell him about the literacy volunteers. We teach many 
people to read, but we also teach many more how to read better. Call us at 328- 
2380 or 949-5026. 
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Assistant Program 
Coordinator Hired 

Janet Rivera has been named the 
new assistant program coordinator. 
One of the Board’s goals was to hire 
an assistant for some time to 
coordinate efforts in the western end 
of the county but 
limited funds 
prohibited 
hiring a 
person. 

Janet’s 
position is 
now funded 
through start- 
up dollars from the Colorado Rockies 
Prevention Program and a Library 
Services and Construction Act grant. 

Janet, who has five years of 
experience working with low-level 
adult students, is also the adult basic 
education instructor at Colorado 
Mountain College and on the board of 
Eagle County School District RE-50J. 
A mother of three, Janet is very 
concerned about education in our 
county. She can be found at 
Colorado Mountain College-Eagle on 
Fridays. Her phone number is 328- 
2380. 





LSCA FUNDING 

The literacy 
program has been 
awarded $33,565 
for grant period 
October 1, 1992 
to September 30, 
MONEY MATTERS 1993 through a 
Library Services and Construction Act 
grant. This grant which is 
administered by the U.S. Department 
of Education will be used for 
administrative costs, student and tutor 
materials, office rent, travel and 
supplies. 



0 Literacy 

A Rocky Mountain High 

Literacy Volunteers of America will 
be holding their national conference in 
Denver on November 5-7 at the 
Sheraton Denver Tech Center. The 
keynote speaker is Curtis G. Aikens 
who learned to read when he was 26. 
Today, he's a popular television 
personality featured nationally on 
ABC's "Home" Show, a spokesperson 
for PP1 Dei Monte Tropical Fruit Co., a 
well-known TV figure as Atlanta’s 
"Garden Grocer,” and a syndicated 
columnist and book author. 

If you would be interested in 
attending any or ail of the conference 
please call Colleen. There are over 
65 workshops for basic literacy tutors, 
ESL tutors, basic literacy workshop 
leaders, board of directors, learners 
and program managers. The 
registration deadline is October 5, so 
call soon. 



m 



Mountain Regional 
Training Set For Oct. 10 

Volunteer tutors are encouraged to 
attend the Mountain 
Regional Training to be 
held October 10 at 
Colorado Mountain 
/£) College-Vai! 
Center. Learn 
about learning 
disabilities in 
the adult 
lo student, 
developing 
intercuitural awareness: 
understanding latinos, English as a 
Second Language language 
acquisition and writing techniques, 
and whole language and adult 
learners. A sack lunch is available for 
$6,00 and must be requested with 
preregistration. Cali Colleen at 949- 
5026 for more information. 





•••• Colleen was featured in the Vail 
.. .iff.Tfeil ort September $-/T992 as one 

(rf'el^e^Pe^ie^wlKji^ake^isiabettef.pra^" 

highlighted individuals from our comRUinfl^lthe succsssnrf literacy ;|i 

program- is a result of the bard vwrRvolunte^tirtorei^.crtharffcQntrlbuiel 

to p ro m a i ! it© an ks so; : nilibilh- td" our cominunlty-ianidlB 

our adult students. ,v. " WRtk ' M lllll 



Board Membership 

Deborah 
Worley has 
joined the 
literacy 
board. Deb 
brings the 

perspectives of a volunteer 
tutor to the board as well as 
organizational talents. A former 
IBMer, she knows how to get things 
done and was instrumental in 
organizing the first annual book sale. 




Resource Materials 

Resource materials (see attached 
list) have been moved to the Avon 
Library-City Market for easier access 
and are 
available for 
check out. 

Teaching 

materials 

are kept in 

the literacy office at the Warner 
Professional building. If you need 
additional materials call Colleen or 
Janet as we will be ordering for the 
new project period. 
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VOLUNTEERS you 

can tell Alpine Bank 
how to spend $20,000. 

Alpine Bank is 
thanking local 
organizations for 
making it the largest 
locally owned bank group in 
western Colorado. They want the 
name of your favorite organization, 
its address, telephone number and a 
contact and how they "WE" benefit 
others. Alpine Bank asks that you 
limit your request to $500 or less. 
Bring or send your written 
suggestion to your hometown 
Alpine bank before 3 p.m., Monday, 
February 1st. On 
Friday, 

February 12th, 
they'll 

announce the 
names of the cash recipients. 




BOARD MEMBERS WANTED 

Eagle County Volunteers for Literacy 
program is in need of new board 
members. We need individuals who 
will help the program continue to 
provide literacy 
education for 
individuals 
not being 
served by 
other 

educational 
programs through 
networked community volunteer 
efforts and resources. Board 
members direct the literacy staff, 
oversee the budget and are 
responsible for fund raising. If you 
are interested in becoming a board 
member call Deborah Worley, 
President Pro Tern at 845-8945. 





VOLUNTEER TUTOR 
TRAINING 

The Adult Basic Education 
Denver/Metro Mini-conference is 
coming up so mark 
your calendars! 

Lesson Planning, 

Cultural Diversity, 4 

GED Preparation, ESL 
Techniques, Literacy Instruction, 
Small Group /Individual and 
Material Review Workshops are 
being offered for volunteer tutors. In 
addition, a professional teacher track 
is being offered for .5 CDE Renewal 
Credit. 

The mini-conference is scheduled 
for Saturday, March 13, 1993 at 
Arapahoe Community College. If 
you're interested in 
attending call Colleen 
949-5026. 

An orientation 
session for new 
volunteers will be held on February 
3 at Colorado Mountain College- 
Eagle Center from 7-10 p.m. Please 
call Janet at 328-2380 if you have 
questions. 
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TEACHING TIP 

Tutors helping to improve their 
students writing might want to try 
these writing assignments that are 
guaranteed to stimulate students' 
imaginations: 

Give each 
student a want 
ad which to 
create a story. 

Hand out 
picture postcards; ask students to 
place themselves in that setting. 

Use postcards; ask students to 
speak as though they are an object in 
the postcard. 

Have students tell a past 
experience in the present tense. 
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THANK YOU SHIRLEY WELCH . : < 

Xfiar&you^fraj^eciaiibtt 

board ancefuly im>. Sl^ley.iw&»'.recently reigned to other mter^te 

has been the Board Secretary. Thank you for supporting the literacy program 
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STUDENT/TUTOR PROFILE 

Our student/tutor profile is 
about Annette Higgins and her 
students. For over a year, Annette 
has been working with a group of 
students at the Benchmark Trailer 
Park in Avon. She began with a 
woman named Lena and her friend 
Ramonrita but the group was 
sometimes joined by their friends 
and relatives throughout the year. 
Now reports Annette the group 
consists of four: Lena, Ramonrita, 
her grandson Edgar and Olga. 

Annette says her students are 
concerned about "doing it right" 
and have a strong interest in 
grammar. She finds her students 
supportive of one another and 
when a student misses,-for 
example, he /she has gotten the 
assignments from others in the 
class. 

Annette's work as the assistant 
administrator at the Steadman 
Hawkins Clinic has provided 
medical forms for lessons and as a 
practical exercise, she had her 
students call the clinic and leave 
messages on the answering 
machine and talk to the 
receptionists. 

Ramonrita and Lena, who work 
as maids, can now 
express their 

aches and pains 'S‘'tCW/„ 

S s „%h, my 

aching back!" 

Thank you Annette for all your 
hard work and congratulations to 
your students who have made so 
much progress. 






BOOKS AND MATERIALS 

Please return 
any books or 
materials to the 
literacy office 
or Avon Library that you are no 
longer using. We can always find 
another home for them. 
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WELCOME 

Kevin Oland Is 
our newest board 
member. Kevin i 
Interested In Improving 
literacy skills In Eagle County. 
As a supervisor for B & B 
Excavating In the summer 
months, he was shocked at the 
poor skills of young people 
seeking employment with his 
company. Many of them had 
difficulty filling out the job 
application. He Is committed to 
raising the literacy level of 
adults In Eagle County. Besides 
wearing a B & B cap, Kevin Is a 
ski instructor during the winter 
months. Welcome, Kevin and 
we are pleased to have you add 
your perspective to our board 
agenda. 



LSCA FUNDING 
SECURED 

The literacy 

program received 
high marks on the 
Fiscal Year 93 grant NEY6fU6H 
proposal and has received 
$34,950 for grant period Oct 1, 
1993 to September 30, 1994. 
The grant covers salary and 
wages, travel, office supplies, 
library materials and 

operational costs. 





A SPECIAL 
THANKS! 

Colleen and the 
Board of Directors 
would like to thank 
Julie Jackson and Mindy Kittay 
for their help In producing the 
annual fund raising letter. 
Their knowledge of computers 
assisted in getting the letter out 
in a timely fashion. 




FOCUS IN TRAINING 

Dec 3 Orientation for New Volunteer 
Tutors-CMC, Eagle 6-9 pm 
CMC, Vail 6-9 pm 

Dec 4 Inservice Training for New and Experienced Tutors-Eagle 
County Ambulance Dlstrict-Hwy 6, Edwards 
(Edwards Exit-Through Traffic Light Right on Edwards Village 
Blvd) 

9:30-10:30 Lesson Planning and Learning Styles with Janet Rivera 
10:30-1 1:00 Break and Refreshments — Sharing with Current 
Tutors 

1 1:00-12:30 Teach Writing and Reading through Language 
Experience Approach with Janet Rivera 
12:30-1:30 Lunch Break 

1:30-4:00 Teaching English as a Second Language with Colleen 
Gray 

Come to all the training sessions or just one. Meet new and 
experienced tutors from both ends of the county. 

Please R.S.V.P. to Colleen at 949-5026 or Janet 328-2380 
Bring a Sack Lunch 

Dec 10 Sheltered English 8:30-9:30 a.m. EVHS 

Sheltered English is a process, an instructional approach 
that can be used to make academic instruction In English 
understandable to students of limit ed English proficiency. 
S.E.T. uses props, visuals, media and body language as clues 
to clarify the meaning of new words and ideas. 



-*m*" T T, u Ps TOR 

Jeannette Bauer shared this 
tutor tip with us. Her young 
adult male student was not 
Interested In learning to read 
any magazines, books or 
newspapers. His reading level 
was about second grade and 
his Interests were In pick-ups, 
rodeos, ranching, truck driving, 
etc. Finally, Jeannette came 
up with just the thing to get 
him to learn to read — the words 
to country music songs! Her 
student knew all of the songs 
and he really enjoyed 
understanding these words in 
print for the first time! 

1 — imjmAMHmmmiMRmMAui. ilium, mu — 



ENCOURAGING YOUNG 
READERS Hum 

TO 

Arlene Quenon, BEfiT 
a literacy volunteer 
In the Eagle/Gypsum area, is 
working with a non-English 
speaking student named Lydia. 
Arlene takes new reader books 
from the Eagle Library to teach 
Lydia to read to her daughter, 
and then leaves the book with 
the two of them to share during 
the week. Now, on Monday 
nights, when Arlene Is expected, 
the little girl toddles to the door 
to watch for her. When Arlene 
appears, the smiling face looks 
up and says one of the only 
English words she knows, “Book! 
Book!" 
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stUdy says half of adUlTs In lls^. caFTt read or handle 

ARITHMETIC 

Nearly half of the nation’s 191 million adult citizens are not proficient enough in 
wnSShtn write a letter about a billing error or to calculate the length of a bus trip 
frSfJ UblSed schlSle accordl^to a four year Federal study of literacy in America 
(The New York Times. 9/9/93). Insufficient education and a growing number of adults 

ad rss e sssrsss zzssszsfa * — 

“rT 1992^& 30. 

1993 and have nearly 50 students I n the program right nowl = 




Interest 




ENGLISH AS A SECOND LANGUAGE 
ACTIVITY 

Word matching is played like Concentration— players 
put the cards face down in rows, then take turns trying to find two 
matching cids. This is a low-key activity that is a very good way to reinforce 

TOcabulaiy^ate students; Make two sets of the picture cards for each group of 
students playing. Make sure students know the vocabulary before beginning o p ay. 
Tc^make a'nSl the students have to say the name of the 

Begi nning students: Make a set of the picture cards and a set of the wo d car 
for e achgroup 0 f students playing. The students have to match the word to the 

^toteimedlate/Advanced Students: First, discuss the reasons for alters tm^s 
for some common job names. These are: a) dignity for the worker, l.e hnamtenance 
worker' as opposed to -janitor.- b) gender equity, i.e. a worn® police officer 3) 
accuracy l.e. an oral surgeon does different work than a dentist. Next show the list 
of thes^ alternate terms (scramble them first) on the board or overhead and ask 

students to match them to the more common job titles . .h-™*. 

To play the card game, make a set of the common terms and a set of (the alternate 
terms for each group of students playing. To make a match, the students have to 
pair the common name with the alternate one. 



truck driver 

secretary 

waiter 

janitor 

plumber 

farmer 

pilot 

dishwasher 

carpenter 

musician 

soldier 

fireman 

artist 

nurse 

seamstress 

waitress 

policeman 

mechanic 

dentist 

doctor 



transport operator 
office assistant 
food service worker 
custodian/maintenance worker 
sanitation engineer 
agricultural businessman 
aviator/flight engineer 
kitchen staff 
builder 

entertainer/ composer 
military personnel 
firefighter 
graphic designer 
hospital staff 

dressmaker/garment worker 
food service worker 
law enforcement officer 
auto repair technician 
oral surgeon 
physician 



O 
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DIRECTOR'S EVALUATION 



The purpose of this evaluation is: 

1- To provide the director with feedback and direction 
from the board. 

2. To provide both overall and specific performance 
■ ranking as related to the job description. 

3. To identify areas of strength and areas that need 
improvement . 

Please rate the director in the following manner (1-5). Identifying 
both strength(s) and weakness or area for improvement in each area is 
important and necessary. Please be specific. Comments are optional. 



1 — Excellent 

2 — Satisfactory 

3 — Needs Improvement 

4 — Unsatisfactory 

5 Cannot tee appraised, insufficient information. 



ParL I. General Leadership and Organization Abilities 




2 3 4 5 



Strengths: The director keeps the board informed of 

day to day activities and fundraising needs. 

Weaknesses : 



Comments : 



2. Communication Skills with the Beard 



Q 2 3 4 5 



(£} 3 4 5 

2 3 4 5 



the staff 
the community 




Strengths : 



Weaknesses : 



Comments : 



3. Organization of Meetings 



Strengths : 



Tutor materials are good 
^and we have an adequate supply. 



Materials 
the Program 




3 4 5 
3 4 5 
3 4 5 



Weaknesses : 



Comments : 
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2 



3 4.5 



II. 



1 — Excellent 

2 — Satisfactory 

3 — Needs Improvement 

4— -Unsatisf actory 

5 — Cannot be appraised, insufficient information 



© 



Sets and Meets Goals consistent with Board 

Priorities, with the help of the Technical Assistance Center 
Denver, we conducted a Strategic Planning Session 12/92 to 
Strengths: establish goals and priorities. Board and staff 

are in concert with mission, objectives, plans, etc. 
Weaknesses: 



in 



Comments : 
Reliability 



1 Q 



Duties and Responsibilities 



Public Relations 
Strengths : 
Weaknesses.: 



v© 



Colleen has established 
contacts with media. They are 
willing to place PSAs in the paper or on 
the air. 



Comments: Radio spots currently running. Good PR relative 

to fundraising. Wejre working on more newsp/rper articles. 
Student/Client Recruitment 

Strengths : 

Weaknesses: 

Comments : 

Volunteer Recruitment 



Q 



Strengths: W e have successfully matched 
There has not been a volunteer shortage 
Weaknesses: history of the program . 

Comments : 

4. Budget and Grant Proposals. 

Strengths: Colleen's grant proposals have scored high marks 
and we have consistently received funding. We were the top 
Weaknesses: choice of the Eagle-Vail Valley Rotary CLub. 

Colleen needs to look at other funding sources. 

Comments: 



tutors with students 
in the three year 



(5 



BEST COPY AVAILABLE 



50 



'i“-Exce; 



'-,>2 --Satis factbry^-^. 

•' 3-VNeeds ; jftpr oVement' . . ' . . 

'.4- : “Unsati''sf'adt6ry . . •. ./.• v..^c 

5— Cannot be appraised > insufficient information: 



\ - - i‘ 



5. Training Programs for Tutors 

Students/Clients 



i. 2 
1 2 



3 4 5 

3 4 5 



:■.< -xengths . <phe quality of the materials is excellent. 

Tutors like LVA ’ s Tutor and I Speak English. Other materials 
Weaknesses. h ave gotten high marks from volunteers because 
they are easy to use. 

Comments *- 

6 . Materials : 12245 

Strengths : 

Weaknesses • 



Comments : 

Evaluatin'' J Program 1 2 3 : 

Client Progress 1 2 3- -l 

Tutors 1 3 

Strengths : program awareness exists in the community, 
more tutors are involved than ever. 5 ,„, 

Weaknesses: Students come to the 

* program through word-of-mouth and agency referrals 



Comments: Client progress needs to be more systematically 

tracked. Need to make a concerted effort to get 
students tested sooner. Tutors are 
ether Comments & Observations 



Colleen has done an outstanding job of using volunteer manpower 
to tutor over 74 students. Volunteers have also given 120 hours 
to collect, sort and sell books at our annual book sale. 



Signature : 




Date: 



9/15/93 
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/. 



erIc 



. -i; 

..-t ’ • 



'i““ 



V^-r.Satisf actory • .... \ . 

" 3 -•‘•Need's improvement 
^--Unsatisfactory . v.....' .. 

5— Cannot be appraised ■, insufficient information, 



B. Training Programs for Tutors . 

Students/Clients 



1 

1 



2 3 
2 3 



4 

A 



5 

5 



^ rengths : The quality of the materials is excellent. 

Tutors like LVA ' s Tutor and I Speak English. Other materials 
have gotten high marks from volunteers because 
they are easy to use . 



Weaknesses : 



Comments - 



6. Materials: 
Strengths : 



Weaknesses : 



Comments : 



7 . Evaluation , . Program 2 * , 

Client Progress 1 2 3.- 

Tutors 1 •• 

Strengths : program awareness exists in the community. 

more tutors are involved than ever. c ,„- _ . v _ 

, Students come to the 

'iVssjcr' sssss * 

’program through word-of-mouth and agency referrals, 

Comments: Client progress needs to be more systematically 

tracked. Need to make a concerted effort to get 
students tested sooner. Tutors are 
ether Comments & Observations 



Colleen has done an outstanding job of using volunteer manpower 
to tutor over 74 students. Volunteers have also given 120 hours 
to collect, sort and sell books at our annual book sale. 



Signature^ 



Boa 



lA/nVM 

rd Presilt 



Date: 9/15/93 



dent 
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PROGRAM ASSISTANT EVALUATION 
The purpose of this evaluation is: 

1. To provide the program assistant with feedback 
and direction from the director 

2. To provide both overall and specific 
performance ranking as related to the job 
descr i pt i on . 

3. To identify areas of strength and areas that 
need improvement. 

1 — Excel 1 ent 

2 — Sat i sf actory 

3 — Needs Improvement 

4 — Unsatisfactory 

5 — Cannot be appraised, insufficient information 
Part I 

1. Communication skills with tutors U 0 3 45 

students 6J 2 3 4 5 

staff (1/ 2 3 4 5. 

Comments. j ane t i s sometimes difficult to reach because 
she only has office hours one day per week. 



3 

3 



4 

4 



5 

5 



Organization of materials 

time 

Comments. j ane t's knowledge of Adult Basic Education 
materials is excellent. 




Recruitment of students 6> 2 3 4 5 

tutors 1 2 (§) 4 5 

Comments. Janet is experiencing difficulty in recruiting 
tutors from the Gypsum area. It may be that most people 
in that area work 30 miles east and are not available. 



Matching st udent /t ut or 
Comment s : 



1 



€ 
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Evaluation of tutors 
student s 

Comment s : 




3 

3 



4 

4 



5 

5 



Janet is able to share her expertise as an 
Adult Basic Education instructor with tutors. 

Training 2345 

Comments: Janet's first hand experience with low level 

learners has assisted in training new volunteers. She is an 

excellent resource for tutors. 
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